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share of SMEs across 
all EU enterprises

The role of SMEs in the EU economy
Definition of SMEs: For-profit enterprises characterized by fewer than 250 employees and 

an annual turnover of up to EUR 50 million or a balance sheet total of up to EUR 43 million
EC definition of 2003

Source: Calculations by the JRC based on Eurostat’s Structural Business Statistics, Short-

Term Business Statistics, National Accounts Database, and Population Projections.

share of employed 
persons in SMEs

share of added value 
(financial gains) in SMEs

Source: 2025 EU SME Fact Sheet

99.8%

65.1%

53.6%



Current state of play in Data Spaces

Reality #1
The common EU data spaces are in their majority in a 
transitioning stage: Challenge of becoming sustainable 
beyond the initial emerging public funding

Reality #2
Data spaces are no longer a concept and are gradually becoming fully 
operational. Focus shifts from technical proof of concepts to delivering value, 
attracting, onboarding and retaining participants



Participant Adoption & Sustainability in Data Spaces
Collaborative Discussion Paper
[Evidence base] Scan to access the paper



• 3 Workshops  
o Valencia (14.10) hosted by ITI and in Barcelona (14.10) hosted by i2CAT
o Sofia, Bulgaria (11.12) hosted by GATE

• ~100 participants from Health, Mobility, Agriculture (Spain), 
Urban mobility (Bulgaria)

• Profile: Split 50%/50% between tech and business 
• Motivation: 

o Mainly setting up a data space (in Barcelona), 
o 77%/23% split in setting up and participating (in Valencia), 
o mainly participating in a data space (Sofia)

DSSC Exploratory Workshops with 
Hubs: channel for reaching local SMEs
[Evidence base] 



Incentives for participating
Financial Incentives

• Direct data monetisation
• Remuneration mechanisms (tokens, data shared for other data, access to outcomes of data usage, 

club goods like optimisation of practices)
• Cost reduction and efficiencies
• Public Funding for participation

Regulatory Incentives
• Ensure compliance with existing regulations (reduce regulatory burden).

Positioning or Strategic Incentives (e.g. autonomy, competitiveness)
• Avoid vendor lock-ins than in platform economy
• Adhere to European values, especially on trusted data transactions and data sovereignty.
• Trusted, qualified and secured data access for driving business as usual or fresh and richer data 

offering a competitive advantage and potential for better services. 

Innovation Incentives
• Acceleration of use cases, which with no data sharing would take longer and more difficult 

resolution 

Ecosystem collaboration
• Collaboration with other participants, sometimes customers, in better terms 
• Join forces in a sector to address sectoral challenges



Barriers for participating
Level of knowledge or motivation

• What is a data space and the value/benefits for participating

• The lower the knowledge the harder the participation

• Reluctance to change compared to business-as-usual or loosing IPRs

Intra-Organisational Alignment & Capacity

• Difficulties in involving the right people (decision makers) in bigger companies

• Multiple individuals might need to be aligned (different profiles, departments, etc.)

• Not all organisations share equal digital maturity and capacity

• Lack of skilled staff

Technical Onboarding challenges

• Ease of use of the relevant technology & completeness of functionality

• Multiplicity of approaches and interoperability potential 

• Sometimes developments in technology and standards are a moving target

Cost of Participation & of Relevant investments

• Data preparation investments

• Participation fees

• Difficulties in calculating the expected RoI and justifying participation

Unclear legal framework

• Regulatory burden reduction (introduced in several data spaces) might not be always clear



Mainly for data space 
initiatives

Mainly for policy makers 
and the DSSC

Recommendations to foster adoption!

01. Enable “test-before-invest” participation

02. Offer tailored onboarding support

03.

04.

05.

06.

Continuously enhance data space value 
proposition in order to motivate 
participants and scale

Form partnerships with legacy systems

Drive actions for raising awareness & 
incentivising participation in data 
spaces

Continue fostering a rich ecosystem of 
dynamic, interoperable & interconnected 
data space solutions
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