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This is a story of how we ended up needing a 
dataspace long before we knew it

Spanish Tourism Data Space
The beginning



1.  The invisible backbone

Tourism is a network, not an 
isolated industry

It impacts and depends on many 
sectors

Challenge: managing a 
massive value chain with 
fragmented, isolated 
information.

Spanish Tourism Data Space
Two problems to solve
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2. The data exodus

Global platforms capture searches, reservations and digital
behaviours.

Tourists are really digitalized but this critical knowledge
leaves the territory and never returns to those who need it
the most:

▪ Public sector planning infrastructure and public services.
▪ SMEs adapting offer to demand.

The result: destination remains blind.
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Before platforms
we needed understanding.

We created
the first worldwide
tourism ontology.

Spanish Tourism Data Space
First, a common language



Tourism 

Intelligence

Services

Smart Destination Platform 
was born.

- Digital services for all agents 
involved.

- Collective intelligence 
activated (datalake).

Designed to generate and 
capture our own data.

Spanish Tourism Data Space
Democratized digital services access
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Spanish Tourism Data Space
Benefits of the Smart Destination Platform

The Smart 
Destination 
Platform
benefits all the 
stakeholders 
involved in tourism 
processes



The huge value chain of tourism made it
impossible to capture and generate all
data we needed.

- A place to look for data assets didn’t
exist.

- A place to show which data providers
wanted to share, buy or exchange
didn’t exist either.

We required a federated system with 
clear rules, trust and sovereignty.

Spanish Tourism Data Space
It wasn’t enough   

Data fragmentation leads to incomplete insights



DataSpace technology 
seemed to fit.

Spanish Tourism Data Space 
was built using DataSpace 
technology.

Spanish Tourism Data Space
Necessity led to a solution



This public digital infrastructure is 
sector-agnostic.

- Smart cities
- Mobility & Transport
- Energy
- Commerce
- …

Efficiency: we avoid replicating 
complex infrastructure and 
focus efforts on use cases

Spanish Tourism Data Space
Built to scale

Efficiency Versatility

Efficiency through technological versatility



Spanish Tourism Data Space
But don’t miss the big picture

The creation of a tourism 
data ecosystem requires 
more than just 
infraestructure.



The mission:

- Return data to the territory
- Balance de value chain
- Empower destinations to manage sustainability

and competitiveness

This was never just a technology project.

It is a practical response to real problems.

Spanish Tourism Data Space
Purpose over technology
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EDINT

Transforming cities with data



The context:

⦁Municipalities generate a vast amount of information, but it is often fragmented and 
dispersed.

Our mission:

⦁EDINT was born to catalyze this data. We aim to boost the data economy and leverage AI 
opportunities to accelerate digital transformation and sustainable urban development in 
local entities.

To shift from simply gathering data to governing it effectively across different 

territories.

Data Spaces Symposium

Why did the idea arise?



The barriers:

⦁Fragmentation: Lack of interoperability between different municipal systems and software 

vendors.

⦁Inefficiency: Decisions often based on intuition or outdated reports rather than real-time 

evidence.

⦁Duplication of effort: Cities solving the same problems individually, wasting resources 

instead of sharing solutions.

We set a clear objective: To build a secure and trusted platform for accessing and 
exchanging urban data between organizations, governed by clear and standardized rules.

Data Spaces Symposium

What problems do we want to solve?



First of all: Why reinvent the wheel? Segittur is the benchmark for Smart Tourist 
Destinations (DTI). It provides a fundamental starting point:

⦁Standardization: It aligns perfectly with UNE standards, ensuring interoperability from day 1.

⦁Scalability & cost-efficiency: Using an existing, successful national platform reduces 

development costs and deployment time.

⦁Synergy: It allows us to merge urban management data with tourism data, which is crucial for 

the local economy.

Data Spaces Symposium

Why use the Segittur platform?



We are launching with 3 key use cases:

⦁Smart Mobility: Analyzing data patterns to anticipate challenges and optimize flows.

⦁Managed cities: Optimizing resources (water & energy) for more efficient, informed decision-making.

⦁Economic activity: Boosting local competitiveness and attracting talent through data innovation.

Data Spaces Symposium

How do we drive real impact?



⦁Quadruple Helix Model: Involving Government, Industry, 

Academia, and Citizens.

⦁Co-creation Workshops: Defining challenges with the 

stakeholders, not just for them.

⦁Living Labs: Testing solutions in real environments with 

direct citizen feedback loops.

By placing citizens at the center, we move beyond the 

'Smart City' to a 'Smart Citizen' model.

Data Spaces Symposium

How are users involved?

12 LOCAL ENTITIES - 36 COMPANIES



IT WOULD BE AS IF YOU COULD DECIDE RIGHT NOW…

⦁OPTION 1: LET MY COLLEAGUE CONTINUE WITH THE PRESENTATION…

⦁OPTION 2: I KEEP GOING…

Data Spaces Symposium

PUTTING PEOPLE AT THE CENTER



(...IF YOU COULD ACTUALLY CHOOSE. THAT’S WHY WE BETTER NOT RISK IT...)

Data Spaces Symposium

PUTTING PEOPLE AT THE CENTER



Key takeaways:

⦁Data as an asset: We are transforming raw data into public value and better services.

⦁Scalability: By using the Segittur standard, we ensure that our solution is not an island, but 

part of a national network.

⦁Citizen-Centric: Technology is the tool, but improving the quality of life is the goal.

EDINT is not just a platform; it is a blueprint for the future of local governance.

Data Spaces Symposium

From Smart Cities to Intelligent Territories?
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Thank you
https://edint.es/
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