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Impact monitoring and 
evaluation
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Impact evaluation purpose and scope
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Evaluate the outcomes/impact of data spaces in the European Union over time and identify improvement areas 
to help data spaces learn from each other and continuously enhance their performance. 
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Methodology for impact evaluation
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PROCESSINPUTS OUTPUTS

➢ Ex-ante evaluation -

baseline (June 2023)

➢ Mid-term evaluation 

(2024)

➢ Final evaluation (2025)

Desk research

Survey to DS 

Understand extent 
to which a DS is 
supported from a 
public, business 
and societal
perspective

Self-assessment by 
data spaces of the 
maturity of their 
initiative along 5 
stages

Measure the 
economic, social 
and environmental 
outcomes of data 
spaces

The aim of this methodology is to evaluate the socio-economic outcomes of EU-funded data spaces. The maturity level of a data 
space does not correlate with impact for the EU. It is a dimension considered in the impact assessment as contextual information. 
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Maturity assessment
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Data space maturity model

The development stage that starts when 
a data space initiative has a critical mass 
of committed partners, and there is an 
agreement to move forward with the 
initiative and proceed towards creating 
a data space. It is typical for this stage 
that such partners jointly develop use 
cases and prepare to implement the data 
space.

The development stage that starts when 
a data space initiative has a sufficiently 
detailed project plan, milestones and 
resources (funding and other) for 
developing its governance 
framework and infrastructure in the 
context of a data space pilot. It is typical 
for this stage that the parties involved in 
the pilot and the value created for each 
are also clearly identified.

The development stage that starts when 
a data space initiative has a tested 
implementation 
of infrastructure(s) and governance 
framework, and the first use 
case becomes operational (data flowing 
between data providers and data 
recipients and use case providing the 
intended value). Typically, in this stage, 
changes occur, both in the governance 
framework and the technical 
implementation of the data space.

The development stage that starts when 
a data space initiative has proven to 
consistently and organically gain 
new participants and embrace new use 
cases. In this stage, the data space can 
realistically be expected to be financially 
and operationally sustainable and 
respond to market changes, and grow 
over time.

The development stage in which a data 
space initiative starts. Typically in this 
stage, a group of people starts to explore 
the interest, potential and viability of 
a data space. The exploratory activities 
may include, among others: identifying 
and attracting interested stakeholders, 
collecting requirements, discussing use 
cases or reviewing existing conventions 
or standards.

Set of indicators and a self-assessment tool allowing data space initiatives to understand their stage in the development 
cycle, their performance indicators and their technical, functional, operational, business and legal capabilities in absolute 
terms and in relation to peers (DSSC Glossary).
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Maturity assessment methodology
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The goal of the maturity model is to facilitates self-assessment of the level of maturity to data space initiatives. The 
methodology consists of five main dimensions, several sets of indicators, and survey questions. 

Outputs

Dimensions and indicators

1 2Mid-term and final impact evaluation reports Visualisation through the radar from Sept-2024 
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Data Spaces Radar
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New Features
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Become active – Join the Radar!

Explore here Register here
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Thank you
Contact:
mirthe.boerdijk@capgemini.com
christoph.mertens@internationaldataspaces.org
sylvain@startinblox.com
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