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Executive Summary & Value Proposition

Empowering communities and revolutionizing global business through

sustainable open source technology

Systemic sustainability
people, process, global technology,
local sovereignty

Durable Goods vs

Predictability vs _ _
Continuous Evolution

Innovation
Computing
Sc,;uhpaﬁg efficiency
Project . Workforce
optimization Ope_ratl ng Development
sustainability & Well-being

consumption economy

@ FIWARE



Vision and Value creation

Unlock an open smart future through pioneering technologies and standardization
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Strategic Objectives

while
fostering a growth-mindset within the community

through trusted and proven adoption

for
technology through co-creation and adoption
of standards and enterprise-grade assets

through strategic
initiatives that generate positive ROI for our community
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while fostering
a growth-mindset within the community

Leverage members
contributions for
documentations and resources.

Organize workshops and
hackathons to encourage
learning and experimentation
focused on specific technical
skills, projects development and
problem solving challenges.

Implement mentorship
programs offering guidance,
support, and knowledge sharing.

Champion open-source best
practices to ensure quality
and encourage a growth-
mindset towards continuous
improvement.
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through trusted and proven adoption

Forge alliance with
governmental organisations,
and private sectors leaders

to create value-added services.

Establish open-source hubs
to collaborate, share
resources and foster a
thriving community.

Implement certifications
and Trust framework.

Host events (webinars,
workshops, hackathons) to
connect with the community,
share best practices and
educate potential users about
open-source projects.
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for technology through co-creation

and adoption of standards and enterprise-grade assets

Drive value with data analytics.

Advocate for open standards
through awareness campaigns,
policy discussions and vertical
alliance.

Implement robust asset
management practices.

Foster open innovation
ecosystems where business,
developers and other
stakeholders collaborate.
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ROI for our community

A

through strategic initiatives that generate positive

Establish and cultivate local
partnerships

Inclusive product/service
development by involving
the community in the
development process of
new product and services.

Engage with the community in
events (including innovation
workshops and lab).

Implement collaborative
sustainability initiatives
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Open APIs for Open Minds
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Thank you!
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